Case Study: Thomas Cook & Condor

Corporate Intranet Relaunch
Web CMS
Easy-to-use content management for
more than 50 editors for the intranet,
based on the Open Source CMS TYPO3.

Web Application

Intranet Search

Centralized management, low maintenance and easy access to internal
company information.

Comprehensive search based on
Searchperience for rapid access to
corporate information.

Within just a few months, AOE implemented a completely new intranet portal for
the airline Condor. Condor is a wholly-owned subsidiary of Thomas Cook AG, one
of the world’s leading tour operators. Condor wanted to provide employees with
an appealing central point of contact for news relevant to the company, internal
memos, current statistics, frequently used forms, employee offers and much
more. Condor was breaking new ground with its intranet project.

The Challenge
AOE’s job was to create an intranet for Condor, based on the same technology
being used for the parent company, Thomas Cook. Although the two intranets
needed to offer many of the same features, Condor had somewhat wider-ranging
requirements than its parent company. A central need of the airline was for an
existing portal, which crews used as a central information channel for essentials
such as duty rosters and briefings, to be integrated with the intranet.

With our new intranet we have
managed to create transparency and a
highly efficient information flow within
our complex company structure."
Monika Santangelo de Souza
Head of Communications
Thomas Cook

Our employees appreciate
and use the new intranet extensively.
We plan to implement a variety of
additional features and ideas with the
help of AOE."
Johannes Winter
Head of Communications
Condor

About Condor
Born to fly.
Condor, a wholly-owned subsidiary of
Thomas Cook AG, one of the world’s leading
tour operators, has been flying its guests to
the most beautiful holiday destinations in
the world since 1956. On an annual basis, 6.7
million passengers fly with Condor to around
75 destinations in Europe, Asia, Africa and
America.

Address
Condor Flugdienst GmbH
Am Grünen Weg 1-3
65451 Kelsterbach
Germany

Deployed Technologies

The Solution
After detailed strategic and conceptual discussions with the client, AOE
implemented the intranet with TYPO3, the Open Source Content Management
System (CMS) that is also being used for www.condor.com. AOE developed an
internal marketplace, where employees can post, administer and read classified
ads. A special technical feature of the Condor intranet is the single sign-on to the
separate “OPS” portal. After logging into the OPS portal (e.g. from the Internet),
crews can access the intranet where they are automatically logged in as frontend
users of the CMS. This allows them to post in forums or place items in the
marketplace, for example. There is no longer any need for separate logins.

Result
AOE succeeded in creating a visually appealing and lively intranet that meets the
client’s need for technical sophistication as well as ease of use.

About AOE
AOE is a leading provider for Open Source-based portal development, Web content management and
E-Commerce. A global company with its headquarters in San Francisco, California and Frankfurt, Germany
as well as six additional offices worldwide, AOE has handled hundreds of implementations for major
brands, such as T-Mobile, Cisco Systems, Sony, Hewlett Packard, QVC and Panasonic.
Find our global office locations on our website:
http://www.aoe.com
Reach us via email:
sales@aoe.com

